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MEMBER SERVICE
Program Success Story template
What is a Program Success Story?
A Program Success Story tells the reader how a methodology, technique, or approach has made a difference at a wider level. Some examples of types of success could be: geographic for example in a region or community; a target group; or success could be within a priority thematic area of work.

	1. Background

	Name of activity / Intervention:
	Promoting Justice for Children in China:

The ‘Appropriate Adult’ Scheme to Protect Children in Contact with the Law and Facilitate Judicial Diversion 

	Location- village/town, district/province and country:
	The project was implemented in multiple locations in China, including:

1. Panlong District, Kunming City, Yunnan Province (1st and 2nd phase)

2. Yuxi, Dali, and Mengzi: three cities in Yunnan Province (3rd phase)

3. Haidian District, Beijing (3rd phase)

	Keywords - themes:
	child protection, child rights, advocacy, judicial diversion, Appropriate Adult, social work 


	2. Current context

	2.1 Please describe the challenge / problem being addressed.

	While China’s economic reform has paved the way for rapid economic growth and social development, it has also magnified inequalities between the country’s rural and urban citizens. Over the past few decades, millions of impoverished rural residents have flooded into China’s urban centres in search of economic opportunity, which in turn has exacerbated social ills such as juvenile delinquency.

Prior to the inception of our project in 2002, there was no separate legislative system in place for youth justice in China, nor an integrated mechanism for the effective protection of children in contact with the law. Under the original Criminal and Criminal Procedure Laws of the People’s Republic of China, children between the ages of 14 and 18 were treated and tried by the same Chinese justice system that deals with adults. Juvenile offenders lacked access to legal aid workers and social workers in police interrogations, which not only made it difficult for them to navigate the interrogative and investigative processes, but also increased children’s vulnerability. Finally, there was no social support system in place, including in children’s own communities of origin, to monitor alternative corrective measures and follow up the re-integration of children who are diverted from the judicial procedure. 
As a result of these shortcomings in the legal system, many children and youth found themselves in prolonged custody for minor offenses, and often came into repeated contact with the law. Widespread discrimination and stigmatization of juvenile offenders also made it very difficult for these youth to rejoin their communities as productive citizens. 
Many countries in the Western world have established successful, comprehensive legal mechanisms to protect the rights of children in contact with the law, but this had yet to take place in China.


	2.2 Key evidence to support the intervention.

	Delinquent youth make up the majority of all criminal offenders in China. Children between ages of 14 and 18 – the exact demographic without protection under China’s original criminal laws – account for the bulk of these juvenile offenders. According to the China Society of Juvenile Delinquency Research, youth make up the majority of the nation’s offenders. Of these juvenile offenders, up to 70 per cent are between the ages of 14 and 18.

Surveys conducted at both the national and local levels show that poor, rural children – including “left-behind children” and migrants – are disproportionately involved in juvenile delinquency. As more and more parents move into China’s urban centres in search of economic opportunity, as many as 60 million children have been left behind in the countryside, in the care of relatives or family friends who lack the means and knowledge needed to take care of them. Children who join their parents in the cities do not fare much better. With the bulk of their parents’ energy going into making ends meet, these children must fend for themselves, and often come into contact with the law. A 2010 national survey shows that up to two-thirds of all juvenile offenders come from rural areas. In China’s biggest cities, rural migrant youth account for as much as 90 per cent of all juvenile offenders.

The mass rural-to-urban migration of China’s poorest citizens has resulted in a significant increase in youth crimes across the country. Despite a marked decrease in China’s overall youth population, The Economist reports that up to 89,000 juvenile offenders were sentenced by Chinese courts in 2008 – more than double the number in 2000. Violent crime also appears to be on the rise in China. A 2010 national survey shows that youth arrests for rape increased 42 per cent from the year 2000, while youth arrests for aggravated assault jumped a startling 69 per cent.

The increase in – and recurrence of – youth crimes has destabilized communities across China. Local government authorities are under pressure to curb juvenile delinquency, but have yet to develop an effective approach to accomplish their goals. However, some local level governments have demonstrated a strong desire to cooperate with international non-governmental organizations such as Save the Children in order to elaborate and implement youth justice initiatives.



	2.3 Overall goals and objectives.

	Overall goal:

To improve the law, administration and implementation of the justice system in China in accordance with international standards for the rights of children.
Objectives:

To ensure the protection of juvenile offenders and to promote judicial diversion through inter-departmental cooperation and the establishment of a community support system.


	3. What did we achieve or learn?

	3.1 Results achieved and highlight of the activities.

	Our project was divided into three phases over 12 years.

In the first phase (2002-2006), we successfully imported the United Kingdom’s ‘Appropriate Adult’ scheme – as well as an overall Judicial Diversion initiative – into the Panlong District of Kunming City, Yunnan Province. This scheme employs ‘Appropriate Adults’ (AAs) to support juvenile offenders during police interrogation and custodial proceedings. These AAs are also responsible for providing background reports on delinquents, offering assessments on judicial diversion tactics, and developing community-based support programmes for diverted children.

Research shows that the sentencing and incarceration of juvenile delinquents leads to high rates of recidivism. By successfully diverting children from incarceration, the AAs reduced the likelihood of these children coming into repeated contact with the law, and assisted them in rejoining their communities in meaningful and productive ways.

In the second phase (2007-2009), we refined our job requirements for Appropriate Adults based on lessons learned from the first phase of our project. We then initiated an open recruitment process for AAs in the Panlong area, and established a local non-governmental organization known as the New World Child Protection Centre to provide oversight on the contractual obligations of our AAs. In order to build the capacity of our new recruits, we provided them with intensive training on children’s rights, judicial diversion, community-based rehabilitation, and project management. We also arranged visits to our Panlong project site in order to facilitate experience-sharing and hands-on learning.

We worked to ensure the sustainability of the Appropriate Adults scheme beyond the implementation period of our project by engaging in a thorough revision of the Appropriate Adults Working Manual, and establishing a complementary Appropriate Adults Performance Review. These mechanisms clarified the statute and function of AAs in the Chinese judicial process, and also established key benchmarks, indicators, and reporting processes for AA performance. By standardizing the management of AAs, we provided communities, civil society, and government authorities with a platform to replicate the Appropriate Adult scheme. In October 2009, we handed the project over to the Panlong District government, who now oversees and operates the AA scheme in conjunction with the New World Child Protection Centre.
In the third phase (2010-2013), we partnered with the Yunnan Provincial Committee for the Well-Being of Youth to replicate our Panlong project model in other underserved areas of China. We set up new project sites in the Haidian District of Beijing, as well as three areas in Yunnan province: the Hongta District of Yuxi City, Dali City of the Dali Prefecture, and Mengzi City of the Honghe Prefecture.

In order to build the capacity of the overall youth justice system in Yunnan, we assembled a network of lawyers to provide legal aid to poor, marginalized minors throughout the province. We also offered specialized trainings to teach lawyers how to address the needs of children and youth in contact with the law. The Yunnan Legal Aid Foundation was instrumental in the development and implementation of these initiatives.

Finally, we began sharing best practices and lessons learned with government authorities in Xinjiang and Xi’an to see how we might replicate the AA and judicial diversion schemes elsewhere in China. In 2013, the Chinese government revised its Criminal Procedure Law.  The government used evidence provided by our organization to inform the new chapter on youth justice in the legislation. We will continue to advocate with communities, legal service providers, and government authorities at all levels of society to promote the legislative reform of China’s youth justice system.

As of December 2013, our project has provided legal rights protection to more than 2,000 children and youth suspected of crimes. Nearly half of these minors have undergone judicial diversion and/or community-based rehabilitation.



	3.2 Lessons learnt

	1. Due to the political sensitivity surrounding legal reform in China, Chinese judicial authorities are often hesitant to cooperate with international non-governmental organizations such as Save the Children. Engaging authorities in constructive exchanges is the first step towards building long-lasting relationships of trust with them. These relationships can then be used as platforms to discuss the shared benefits of improved children’s rights. Our strong relationships with Yang Ning, the former Panlong District Party Secretary; Zhang Yueru, the former Deputy District Head; and Liang Yunan, the former Director of the Internal Affairs Committee of Yunnan’s Provincial People’s Congress, were instrumental in the implementation of our youth justice project in Panlong, Yunnan.

2. Multi-departmental coordination between government agencies is key in the successful and effective implementation of all projects – especially those involving differing levels of government and sectors of society. Prior to the inception of our project, the agencies responsible for the interrogation, investigation, custody, rehabilitation, and reintegration of youth offenders had little contact with each other. By improving collaboration and communication between these government agencies, we have integrated child protection into youth justice proceedings.
3. Although the basic tenets of the AA and judicial diversion schemes are transferable, all youth justice initiatives must be adapted to local contexts. Socioeconomic contexts differ vastly from region to region, and resources must be allocated according to the specific needs of each area. For instance, registered social workers are more likely to be available in urban centres such as Beijing and Shanghai. Since these social workers possess the appropriate legal training to assist delinquent youth in the trial phase of the youth justice process, AAs can focus on assisting youth in the interrogative phase. In areas where social work is less developed, such as the impoverished regions of China’s Western provinces, AAs must be trained to assist in all stages of the process, beginning with interrogation and lasting throughout the social background investigation and education phases.




	4. Comments from children and other stakeholders

	4.1 Quotes from children and/or families. Please use exact words with direct quotes. 

	Le Le, a child who was diverted from judicial custody with the help of an Appropriate Adult: 
“I was lucky enough to get the help of the Youth Justice project. I feel very grateful to all the teachers (please note: this includes his AA, who he refers to as his ‘teacher’) who have helped me, and my parents as well as they never gave up on me. I’m now willing to attend various activities organized by the project, especially the basketball match. I’m also very fond of the major I’m studying now.”
Zhang Jian’an, a 17 year old from Mengzi county of Yunnan province, committed a minor instance of petty theft in 2011. With the help of Save the Children’s Youth Justice project and the local AA, Jian’an was diverted from judicial custody, and instead received community correction.

His mother, Wang Yan, said:

“I think this is really a great project. With the help from this project, my son escaped from sentencing to jail and is receiving correction at home. I feel very grateful to this project, to give my son a chance to start new life.”
“People from this project got into touch with us frequently, who called me from time to time, to learn our thoughts as parents. I personally would like to seek their advice on how to communicate with my son if we think differently. In the past, I was a bit neglected about the communication with him, and didn’t take his feeling and thoughts seriously.”
“I feel Jian’an becomes more thoughtful, and is getting better along with us. In addition, he lives a more regular and disciplined life than before.”  

	4.2 Community leader, health worker, teacher, partner etc. quotes. Please ensure that you have the correct names, (job) title and organisation for each person quoted.

	Mr. Wang Haobian, full-time Appropriate Adult:

”[I] have helped over 300 kids, and most of them live in rural areas or migrant children who came to cities with their working parents from rural areas.”

On being an Appropriate Adult: “I provided very concrete help to those children who have contact with laws. Should those children change, they will have some positive impact on kids around them. Without our help, they probably will be sentenced and sent into prison, then their whole lives will be ruined. This job makes me feel very strong sense of achievements. I’m more than happy that I can prevent those children from committing further crimes in the future.” 

Mr. Zhou Shikun, police officer from the Mengzi Public Security Bureau in Yunnan:

On Save the Children’s Youth Justice project: “It’s the first time for me to get to know a project like this and I got to know some new ideas and practices such as ‘judicial diversion’ and ‘appropriate adult’. After taking part in some trainings it organized and application what I learnt to real work, I asserted that this is a project to protect our young people and children. It created chance for those children who have committed minor crimes.”

“I think the work is very meaningful. As a policeman, I feel pitiful to those young people. They could be saved, and they need help. This project makes it possible for those children to return to families and society.” 

	4.3 Expert quotes. Please ensure that you have the correct names, job title and organisation for each person quoted. This is optional as experts may not always be available.

	Professor Xu Jian (Director of the Consultation Committee of China Society for Juvenile Delinquency Study; Distinguished Professor of East China University of Politics and Law):

“I believe that there are a number of issues experience and lessons that we can learn from the Panlong Project and further promote and replicate them to other places, because the project experience of this project is in one way scientific, and feasible and replicable.” 
Professor Wang Mu (Director of the Chinese Research Association on Criminology; Professor and Ph.D. Supervisor at the China University of Politics and Law):
“We may conclude that the most significant implication of Panlong project is that it signals the inevitability, possibility and urgency of the establishment of a Chinese youth justice system.”
Professor Xiao Jian Guo (deputy Director of the Chinese Research Association on Youth Crimes):
“Panlong Project experiences has fit well with the advocated model of piloting that puts an emphasis on “practice first” and “local pilot first”, and achieved significant results through this approach. As a result of the lack of a bona fide youth justice system in China, the Judicial Diversion (JD) and AA piloting in Panlong District is very valuable as a model of practice. It has contributed to the national efforts for a [better] legal system, and its implication will be gradually and increasingly felt and displayed in the future. I hereby pay my sincere tribute and respect to Panlong District for their meaningful and valuable exploration in the field of youth justice, in particular to the leaders and the project staff for their long-term insights and spirit of commitment and sacrifice.”
Ira Belkin, a Chinese rule of law expert with the Ford Foundation:
“Save the Children’s Youth Justice project is the most successful criminal justice reform project ever implemented in China by an NGO. The model was the first to successfully introduce judicial diversion to China’s criminal justice system, and the first to integrate social work into the criminal justice system. It has completely revolutionized youth justice in Panlong District, set up a sustainable system to ensure that children’s rights are adhered to during police interrogations, established a community-based judicial diversion system that is now frequently used for children, lowered both juvenile crime rates and recidivism, and most importantly has been completely taken over by the local government and will continue running sustainably into the future.”


	5. Theory of Change: How we work to create impact for children

The Save the Children Theory of Change shows how we achieve change for children: striving to create impact for children by being innovative, by acting as the voice for and of children, and by achieving results at scale.

	5.1 Overall impact: Please explain how Save the Children addressed the challenges/problem and describe the results.

	In collaboration with government authorities, high-level policymakers, private sector partners, and communities over the past 12 years, we have contributed to the establishment of a youth justice system from the ground up by successfully introducing separate legislative measures for youth into Chinese criminal law. As a result, we have renewed the personal, economic, and social prospects for countless youth. We have also provided juvenile offenders with specially trained and highly qualified legal/social workers known as ‘Appropriate Adults’ to support them through the judicial process. Finally, we have strengthened the capacity of families and community leaders to rehabilitate and reintegrate juvenile offenders, which has resulted in stronger, more cohesive communities across China.

By elevating the issue of youth justice in the eyes of the public and policymakers, we have integrated the protection of children in contact with the law into the wider, comprehensive child protection system that is currently being established in China. As a result of evidence provided by our organization, the Chinese government revised its Criminal Procedure Law in 2013 to include a special chapter on youth justice. Many of the principles and initiatives espoused by our work – such as non-custodial treatment, social background investigation, and the ‘Appropriate Adult’ scheme – have been enshrined in Chinese law for the first time in the country’s history. Experts involved in the drafting and implementation of the new legislation openly recognized Save the Children’s youth justice pilot projects and advocacy efforts as a key driver of their legal reform.

	5.2 Innovation: does this story include a new solution to address an unmet need of children? Please explain the new processes, products, services, methods of delivery. Only write something if there is a specific example of innovation.

	1. The Appropriate Adult scheme, which originated in the United Kingdom, is an entirely new concept in China. We made specific, innovative adaptations to the scheme in order to tailor it to local Chinese contexts, as demonstrated below:

· In the UK, AAs are only involved in the interrogation phase of the judicial process. However, the capacity of China’s nascent youth justice system is still lacking across all sectors. As a result, we have made it possible for AAs to be involved in each step of the youth justice process in China, beginning from the interrogation phase and lasting throughout the social background investigation and education (genjin bangjiao) phases.

Meanwhile, registered social workers are more likely to available in urban centres such as Beijing and Shanghai. Since social workers are trained to assist delinquent youth with legal proceedings, our urban AAs can focus on the interrogation phase. As a result of our adaptations, an increasing proportion of delinquent youth have gained access to the specific type of assistance they need, regardless of where their parents work or reside. By establishing consistent points of contact and support for delinquent youth, we have streamlined the overall youth justice process.

· The parents of delinquent youth are eligible to serve as AAs in the original scheme. However, the majority of delinquent youth in China’s underdeveloped rural areas are the children of migrant parents. Due to the strenuous nature of their work, these migrant parents often lack the time, legal expertise, and emotional impartiality to assist their children through the judicial process. Furthermore, migrant parents frequently reside in different cities than their children. In these locales, we ruled that experienced professionals should serve as AAs in the place of parents.

· It is often difficult to employ and retain young professionals as AAs in China. The hiring process has proven especially difficult in underdeveloped areas such as China’s Yunnan province, where young professionals often aspire to jobs in larger cities. In these locales, we have established a new initiative to recruit qualified professionals – such as retired government officials, veterans, and teachers – to serve as AAs. In doing so, we have ensured the physical presence of qualified adults at each phase of the youth justice process. We have also reduced the costs associated with the AA scheme by tapping into existing human resources at the community level.

2. Prior to the commencement of our project, communication and coordination between the numerous government agencies involved in child protection was weak. Youth justice measures were often implemented at random, with no oversight to ensure the widespread consistency of their application. With the support of the Committee of Politics and Law, we piloted a new mechanism in Panlong to improve collaboration and communication between agencies at the township level. By assigning one AA to assist each juvenile delinquent throughout the youth justice process, we improved the quality and consistency of the legal services provided, while saving time and resources. Our model has already proven very successful at the local level. We now hope to adapt our project model for use at the broader municipal, provincial, and national levels.

3. Civil society organizations (CSOs) in China are granted special rights to fundraise in public and provide government-funded services. In order to make best use of available government and public resources, we established a new CSO known as the New World Child Protection Centre. This CSO will continue to provide communities with the tools needed to enhance and implement child protection initiatives like the AA scheme, well beyond the lifespan of our project.

Together, our Appropriate Adult and Judicial Diversion schemes make up the first successful attempts to integrate social work into the criminal justice system in China. We continue to support our local partners in improving their social work schemes in hopes of affecting lasting change in the field of child protection in China.

	5.3 Voice: Please describe if you have been able to advocate for better practices and policies or ensure children’s voices are heard. 

	Our program staff have successfully advocated for better practices and policies using a number of key platforms. By engaging Chinese government officials as well as media outlets, communities, and children themselves in critical dialogue about youth justice, we have come much closer to establishing balanced, meaningful, and long-lasting change in the field of child protection.

1. We have presented our project newsletters and briefs to high-level officials and scholars from the Ministry of Justice and the Supreme Procuratorate, among other Chinese government agencies:

· In February 2012, our project leads engaged in high-level dialogue about youth justice with government officials from the Supreme Court of Yunnan Province, including the standing Deputy President.

2. We have presented our project work at a range of high-level international conferences and seminars. Whenever possible, we have supported child delegates in presenting their views and concerns regarding youth justice, social work, and child protection at such events. These forums include, but are not limited to:

· The Forum on the Protection of Minors, Comprehensive Offences, and Crimes Prevention (August 2006)

· The Forum on the Theories and Practices Regarding Appropriate Adults’ Participation in Criminal Litigation Involving Minors (December 2008)

· The 2nd China Youth Seminar entitled Youth Justice – Transition and Innovation: Issues and Prospects of Youth Justice Social Workers (November 2011)

· China-UK Children Welfare Policy and Child Protection Mechanism Seminar (March 2013)

· Criminal Legal Protection for Minors Seminar (October 2013)

3. We have organized joint visits and study tours with top stakeholders and policymakers in China – including the Political and Judicial Commission of the Central Committee of the CPC, the National Committee for the Well-Being of Youth, the Western China Journalists’ Delegation, the Capital Normal University Social Work Research and Service Centre, and the China Supreme Court – to share our experiences and best practices in the fields of youth justice, social work, and child protection.

4. We have supported groundbreaking research projects on some of the most significant issues in youth justice and child protection in China. One such project provided a comprehensive situation analysis of the Appropriate Adult scheme, and offered recommendations for capacity-building measures (July 2013). Another outlined the successes and challenges in providing legal aid to juvenile delinquents in seven Chinese provinces (September 2013).

5. We have developed and distributed a wide range of culturally sensitive and region-specific information, education, and communication (IEC) materials (including posters, case studies, handbooks, etc.) to educate the public about the importance of youth justice, social work, and child protection.

6. We have given a number of interviews to mainstream media outlets – both domestic and international – regarding the most pressing issues in youth justice, social work, and child protection today.



	5.4 Partnerships: Please describe if you have been able to cooperate with or build partnerships through this program.

	Official partners: 

Panlong District Government of Yunnan (1st & 2nd phase, 2002-2009) 

Achievements:

· Piloted the ‘Appropriate Adult’ and judicial diversion schemes in the Panlong District of Kunming City, Yunnan;

· Promoted multi-departmental collaboration for child protection;

· Established a local NGO to assume the responsibilities of the AA and judicial diversion projects at the conclusion of the 2nd phase of the project; and

· Raised awareness about youth justice and child protection

Yunnan Provincial Committee for the Well-Being of Youth and the Yunnan Legal Aid Foundation, (3rd phase, 2010-2013)

· Trained lawyers to provide legal aid to poor, marginalized minors; 

· Involved local businesses, civil society organizations, and government authorities in the legal protection of children and youth; and

· Promoted the development and implementation of new youth justice laws.

We also collaborated with Capital Normal University and the China Youth University for Political Sciences on several research projects, forums, and conferences regarding youth justice and child protection.

	5.5 Results at scale: Please describe if program achievements are occurring beyond a local level at a larger scale. Only write something if there is a specific example of results at scale.

	1. We first piloted the Appropriate Adult (AA) scheme in the Panlong District of Kunming City, Yunnan beginning in 2002. Encouraged by its success, the local government assumed technical and financial responsibility for the entire project within a decade. AAs within the jurisdiction of Panlong District are currently employed and paid by the local government.

The AA scheme is the first successful attempt to integrate social work into the criminal justice system in China. Save the Children’s adaptation of the scheme, which has been come to be known as the ‘Panlong Model’ by government officials and academics alike, has since been replicated in three additional locations in Yunnan province as well as the Haidian District of Beijing. Government agencies at the provincial and central levels have also organized regular study tours to Panlong in order to compile and share best practices in the fields of youth justice, social work, and child protection.

2. In January 2013, the central government released its revision of the China Criminal Procedure Law. This is the first time that separate legislative measures for youth justice have been enshrined in Chinese law. The inclusion of the Appropriate Adult scheme into this piece of legislature is especially noteworthy, as it signifies the government’s commitment to replicating this initiative across the country. Governments at all levels are currently working together to support the implementation of the AA scheme and similar youth justice initiatives across China.

 


	6. Please create three different short key messages about this case study. 

	· Save the Children’s youth justice project is the first successful attempt to integrate social work into the criminal justice system in China.
· Save the Children has improved communication and collaboration among government agencies, which will pave the way towards a comprehensive youth justice system in China.

· Save the Children’s work has contributed to a new youth justice chapter in the recently revised Chinese Criminal Procedure Law.


	7. Child protection and consent issues.

	7.1 Please confirm that you have followed Save the Children child protection policies and have completed full consent forms for the child and/or family, and every individual you have quoted and photographed. 
Tick box to confirm: ( yes

	7.2 Protection notes: If you have changed the name of an interviewee or have changed information that could lead to their identification for protection reasons, please outline the reasons.

	In the children’s quotation, Le Le’s name is not his real name. We changed his name to protect his privacy.


	8. Program Success Story reference information

	Interviewer: 
	Qian Xiaofeng, National Communications Manager

	Photographer:
	

	Photo reference name/number. Please save the photo on your Member Service country website in original image file format. Please do not insert the photo into the template.
	

	Approved for use by:
Approval for use is given by the Country Office.
	

	Date: 
	February 2014

	Instructions for further use/further permissions required: When using this Program Success Story please do not change any of what is written here. If you’re unsure about anything to do with its use or content, please contact the Member Service staff in the Country Office where the Program Success Story originated from.


Guidance for the Communications Materials templates: Program Success Story

The aim of the guidance is to give additional explanatory notes or examples of what is required for different key sections of the templates. In addition, there are references to existing Save the Children guidance.

A Program Success Story tells the reader how a project methodology, technique, or approach has made a difference at a wider level. Some examples of types of success could be: geographic for example in a region or community; a target group; or success could be within a priority thematic area of work.
Please write only one or two paragraphs for each of the sections that require descriptions.

Section 1. Background
Name/s, gender, age – example: Abdullahi, male, 7 years old.
If the a family is featured, please list as follows: Muskan, female, 23, and her sons Rehan, 6 months, and Faizal, 2 years.
For Keywords: themes – examples of themes include: health, hunger, education, teacher training, campaigning, conflict, advocacy, emergencies, breastfeeding etc.

Section 2. Current context
2.1 Please describe the challenge / problem being addressed.
Describe problem and or issue being resolved, reasons for the activity being set up, partners involved, local context (socio-political, economic, child rights situation, gender analysis).

2.2 Key evidence to support the intervention.
Describe key areas of analysis that formed basis of intervention plan, including approaches and methods used.

· Include the program needs assessment of the people who live in the community(ies) where the program is operating.

· Include the numbers of children and/or families involved and number of villages and/or districts.

· Include statistical data if relevant and state the source of the information i.e.: WHO, Unicef etc.


2.3 Overall goals and objectives.
Describe overall goal i.e.: change being attempted and key objectives.
Please refer to program plans for goals and objectives.
Section 3. What did we achieve or learn?
3.1 Results achieved and highlight of activities
· What are the immediate results of the program as measured by the program goals and objectives? 

· What are the reasons this is considered a success?

· Did the highlights link to special events, celebrations or festivals?


3.2 Lessons learnt
Try to be open about the challenges that have been faced, this often helps our audiences understand that we operate in difficult circumstances and builds understanding about the solutions we have attempted. This is a good foundation to explain why the results of the program are considered a success. Try to think of lessons learnt that can be applied to current and future work.

Section 4. Comments from children and other stakeholders
Please use exact words with direct quotes. It is essential that children’s voices are heard in our stories so as far as possible this should be told through direct quotes. Ensure your interview notes accurately reflect the age, level of education and cultural background of the interviewee. If you are using translators, please work with them to achieve this. The Save the Children guidance on Interviewing Children can be useful for this.

· What happened to them, when, how and why; and /or why and how did they become involved with Save the Children programs? What was their life like before? How have things changed/improved? If things haven’t improved, what do they think needs to be done to improve things?

For the quotes, think carefully about asking for comments that are relevant to the situation and program:
· Ask for the views and feelings of the family or community affected. Their perspective can add to the story or fill in gaps.. Ensure that the quotes are relevant to the program theme. 
· If possible, is there an expert opinion that can demonstrate support for the work based on their observation or knowledge?

Section 5. Theory of Change: how we work to create impact for children 
The Save the Children Theory of Change shows how we achieve change for children: striving to create impact for children by being innovative, by acting as the voice for and of children, and by achieving results at scale.
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Source: Save the Children Strategy 2010-2015, appendix 2:
https://www.savethechildren.net/xtranet/alliance/one_save_the_children/resources.html

5.1 Overall impact: please explain how Save the Children addressed the challenges/problem and describe the results.
Please refer to program managers for information about program evaluation and impact analysis.
A description of Impact is: ‘Impact can be defined as the extent to which a program(me) has produced significant changes in the lives of children, young people and their communities, both the intended and the unintended changes. There are multiple dimensions of change which must be considered: changes in children’s lives, changes in policies and practice affecting the realisation of children’s rights, changes in children’s participation and active citizenship, changes in equity and non-discrimination of children, and changes in the capacity of civil society and communities to support children’s rights.’
Source: Program Management Best Practice:
https://www.savethechildren.net/xtranet/resources_to_use/bestpractice/programme/index.html

5.2 Innovation: does this story include a new solution to addressing an unmet need of children? Please explain the new processes, products, services, methods of delivery. Only write something if there is a specific example of innovation.
A description of Innovation is: ‘For it to be considered successful, an innovation must be useful, resulting in significant improvements in outcomes, efficiency, effectiveness and/or quality. The program must achieve or demonstrate a high probability of achieving results at scale. Working at scale has been described as informing, influencing and/or supporting implementation of systems, policies and/or programs that achieve national (or in some cases sub-national) level impact for children.’
Source: 2011 member meeting Program Innovation Competition: 
https://www.savethechildren.net/xtranet/about_alliance/governance/members_meeting/2011/index.html

Section 6. Please write three different short key messages about this case study. 
Think about short key messages that are appropriate for websites and social networking sites (such as facebook and twitter,) that can provide a spotlight on Save the Children issues, work or achievements. 
· For example, a message or key outstanding fact that explains why and how this child/family’s life has changed through their involvement in Save the Children’s programs or interventions. 
· Or a short quote from the child/family that says how they feel about their situation before and after their involvement in Save the Children’s work. 
· Or a short quote from staff, professionals, or an expert on the impact of the program. Please ensure that key messages are accurate and aligned with your policy and advocacy positions in country.
We will…





… build partnerships


collaborate with children, civil society organisations, communities, governments and the private sector �to share knowledge, influence others and build capacity to ensure children’s rights are met








… be the voice


advocate and campaign for better practices and policies to fulfil children's rights and to ensure that children’s voices are heard (particularly those of children most marginalised or living in poverty)








… be the innovator


develop and prove evidence-based, replicable breakthrough solutions to problems facing children








… achieve results at scale


support effective implementation of best practices, programs and policies for children, leveraging our knowledge to ensure sustainable impact at scale











4

[image: image2][image: image3.png]@ Save the Children



