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For several decades Danish local governments have organized the process of digitalization by
means of IT-projects. Hence, IT-project have served as a driver for innovation in the back office
administration, as well as in the communication with the users of public services, and in this way
created a transformation of the local governments. However, increasing competition on the global
marked for local government IT-systems, has complicated the conditions for handling IT-projects,
and in this way created a need for finding a new way to organize the process of digitalization.
Given this need, Danish local governments now start to establish regional associations with the
purpose to handle the further process of digitalization in common. This form of organizing the IT-
projects is completely new in a Danish context, and we have none empirical studies of the impacts
of organizing public IT-projects in this new way. Hence, the development raises questions of how
the association of digitalization will frame the work of public IT-projects, and which impact the
association will have on the innovative potential of the IT-projects.

Based on an empirical case study of a middle sized Danish local government, this paper will
analyze the background for the establishment of a regional association of digitalization and answer
the above mentioned questions. The case study is carried out by means of qualitative methods in
the form of seven personal interviews with the CIO and other top managers of the local
government. Beside the interviews, a document analysis of public strategies in the field of
digitalization is carried out as a source of knowledge.

The paper concludes that the new Digitalization Association sets up a rather tight frame
demanding that the participating local authorities follows the decisions made in the association.
This tight frame may have the consequence that it prohibits the single local government to act
agile on new challenges and in this way be an obstacle for innovation. At the other hand the tight
collaboration inside the association may result in the formulation of new visions and objectives for
the digitalization that leads to innovation. However, the association needs to work for a couple of
years before it is possible to document the exact impacts of it.


