Project plan for years 2007-2009

1
Finnish Organisation: Agriculture and forestry student unions’ league.
Name of the Project: Protecting soil and preventing desertification in Lawra region
Contact persons in Ghana: Eric Kaliebu and Mercy Saanuo P.O.Box 47, Lawra, Upper West Region, Ghana.

1.11. Summary of the project plan

The aim of the project is to prevent deterioration of the soil and to improve the food safety and  nourishment situation of the local people. The immediate targets are to reduce the amount and frequency of land fires and to minimise the damages caused by those, to reduce erosion and to improve the nutrient content of the soil and its productivity.

The villagers are educated to prevent erosion by building ridges preventing erosion on their fields, to prevent land fires by cutting easily flammable grass and to extinguish the fires. The soil is improved by supporting the farming of legumes that tie up nutrients in the soil, and by educating the people to use cattle manure and compost as a source of nutrients in the fields. The equipment needed to prevent erosion and fires, and to improve the soil will be purchased to villages, and warehouses will be built to keep the equipment available to all villagers.


2. Actors on village level
During the first year of the project there will be three (3) villages involved and in the second year two more. During the third year education will be continued in the villages, but no new villages will join. The local project coordinators have screened out the villages where the need to prevent erosion, desertification and deterioration of the soil is greatest. This information will be used in selecting the villages to be involved in the project. The villages, groups and people that participate in the project will be required to commit themselves to the aims and target-oriented implementation of the project. This way it is possible to choose villages and groups that are motivated and need the project. By demanding the village to make a common decision to participate in the project, destruction of the project equipment etc. can be avoided.

Representatives of these project villages together with the project coordinators and the local extension officers will form committees which will be liable for the project at the village level. These committees will plan the projects implementation and take care of the monitoring and reporting to the Finnish organisation. All the villagers are encouraged to participate in the project. Everyone can influence the progress through their representatives which are selected by the villagers.

The project has its own account to which the projects money will be transferred from Finland. The project coordinators will have the access to the account. The project committee and the Finnish team will monitor the use of funds as well.

Villages which are involved in the project have to make a common agreement on the implementation of the project so it can be assured that the project is commonly accepted.
The villagers have to make sure that the project will not confront opposition or other problems from villagers’ direction.  The villagers are also responsible of the materials provided by the project. 

The committee at the village level will gather quarterly or when needed to discuss and plan the realization of the project in practise. The committees will monitor the project but also act as a forum for villagers to express their opinions of the project. Plans made in the committees will be discussed with everybody and the views of the villagers will be taken into account. Coordinators will write the annual report and discuss it with the committee.

The village committees will meet each other 1-2 times a year to share opinions and develop the project. In these assemblies the villages can share their knowledge and learn from others experiences.

Villagers’ participation to the management and planning of the project will strengthen their communities and their feeling of ownership. With the experience and knowledge they get they can organise better in the future and possibly start their own projects. 


3. Participants

3.1 Project villages and project committees
To implement the project a project committee will be formed in each project village in the beginning of the first year. This commission will include 2-3 representatives from a village, the project coordinators and the agricultural advisor working in the village. The commissions meet at least 2-4 times a year. Their task is to plan, direct and to monitor the implementation of the project in each village so that the project can be implemented in a manner suitable to each village and so that the villagers get to influence the project. By involving more people, and also the villagers, in the management of the project we wish to improve the sustainability, continuity and the ownership of the project.

All of these village level project committees meet to share experiences, to discuss and decide on issues regarding the project 1-2 times a year. This will enhance the ownership of the villagers over the project, improve their capacity in project management and their ability to influence the project. This also more democratic and open monitoring of the project and the use of funds.

Three villages will be selected to implement the project in the first year, and two more villages in the second year. The villages will be selected based on their need and interest for the project. The villages must commit to the project by a common decision and name 2 persons (of whom preferably one woman) to represent the villagers in the project commission.


3.2 Other stakeholders involved

The project coordinators and the local extension officers work in the Ministry of Food and Agriculture. MOFA also supports people around the area but because of lack of funds assistance for poor farmers is inadequate.

District Assembly will let project to use its facilities to hold trainings and meetings. 
Local fire brigade will give the training of prevention and extinguishing the bushfires. 

The director of the Savannah Agriculture Research Centre in Wa has approved to give expert help and training if needed. The research centre works together with farmers in Northern Ghana and develops better farming methods and varieties. The planned soil analysis will be done in SARI at a fair price.  

One of the projects intentions is to contact certain Ghanaian NGO and encourage them to influence the politicians and state officials to direct more funds to the remote district of Lawra.

4. Targeted problems, risks and distribution of work

4.1 What are the main problems that the project is aimed to have an effect on?

The main problem is degradation of the soil, which leads to decrease in soil’s production capacity, yield decrease, malnutrition, loss of biodiversity and desertification. Fires leave the soil bare. Erosion, too intensive farming and lack of nutritives make fields inapplicable to farming and people’s possibilities to get their living from the soil decrease. Desertification proceeds, too. Land which is badly degradated and desertificated is hard or even impossible to restore productive and applicable to agriculture. Inhabitants of the region cannot afford external inputs such as fertilizers, which could improve soil’s productivity. Neither have they equipment required in prevention of erosion and fires.

The village inhabitants have agreed in a survey made by local agricultural adviser that land degradation, erosion and fires are the worst problems they face. Land degradation and erosion can be affected by training people to protect soil and to prevent and extinguish fires. By cultivating leguminous plants malnutrition can be decreased and food value of the diet increased.

4.2 What kind of risks can affect to the projects success?  How will these risks be prevented?

It can be challenging to wake the villager’s interest and commitment, but training and open meetings will improve their knowledge of the advantages of the project. When people are taken into the project committees, where they can affect planning and realization, they feel that it is their project and accept it. People will be motivated to realize the project despite some possible problems, when they see presentations of well succeeded projects.

To avoid objection, the project will be discussed in open meetings and locals make the final decision of starting the project. Especially village leaders and on the other hand superiors of the agricultural advisers will be well informed about everything concerning the project. Then they know what will be done and accept it.

One risk might be that the equipment bought for the project is not available to all, it is not taken care of, or it will become stolen. Keeping the equipment in a common warehouse built just for that purpose, it can be ensured that everybody can use it. By a common decision and responsibility for the equipment it will stay in usable shape.

By choosing the right plant races, it can be ensured that they are suitable for the area and for people’s food customs. Risks can be prevented by careful planning and by choosing properly the villages that will be included to the project. Local coordinates are experts in agriculture and they know about suitable plant races and their cultivation. Thus, they can orientate local farmers.


4.3 Does the project create a new structure or method or are the already  existing ones supported by it? Explain.

Project commissions consisting of village representatives (2/village), project co-ordinators (2) and agricultural advisors (1/village) will be created during the first and second year to administrate the project. They will plan the project, follow it's progress and finances. They will also follow and support the project co-ordinators' work. The village representatives will forward the villagers' opinions to the project co-ordinators and can take part in administrating the project. The commissions will assemble 2-4 times a year, or more often if needed. All the commissions (3 in the first year, 5 altogether in the second year) will assemble about 2 times a year in a combined assembly, where the different villages can share their experiences. These meetings will be for 
discussion and decisions concerning the project. The goals of the comissions are to make the administrating of the project an open system, encouraging participants and to make the administrational structure sustainable.

To prevent wildfire, the project is used to create groups that are trained specially to control these fires in their villages. At present, wildfires are not systematically prevented or extinguished, due to lack of equipment and knowledge.

The villagers are taught new methods to prevent erosion and improve the productivity of the soil. The erosion is prevented by building ridges in fields and especially hillsides to prevent the erosion of soil caused by water and wind.

To improve the soil, the cultivation and nutritional use of legumes is supported. With the project, villagers are taught to utilize the orthodox crop rotation (legumes and cereals) as well as the use of manure and compost in the improvement of soil productivity. At present the villagers don't really utilize plant debris or animal manure in their cultivation, and cultivation of legumes is rare.

4.4 How and when will the responsibility for the project be transfered to the local administration, organisation or to the beneficiaries themselves?

During the project the villagers will be educated on methods of preventing wildfires, desertification and erosion, as well as protecting the soil without large external inputs, so that they can continue the operation independently after the three-year project. They will be discussed with from the beginning about how to secure that the project will continue to function after the external support has ended. How the operation will be financed in the future from the state budget, will be especially discussed 
with the local administration and the agricultural advisors working for them.       

Supplies will be bought for the project, and their maintenance will require small amounts of money in the future. The additional income acquired from growth in the crop size will enable the acquirement of seeds and other supplies in the future. Every year part of the crops will be stored as seeds for the next year and there is a market for soy in the near district.

The supplies bought for the the project (shovels,buckets, etc.) will be in the use of the villages during the project, and will be handed over to the villages after the project. They will be stored in a purpose-built storage space, where they can be accessed by all the villagers.

5. The aim of the project, implementation plan and monitoring

5.1  What is the long term target of the project?

The long term target is to improve the rural population’s food security and livelihood and to prevent desertifiation in the area.

5.2 What is the project’s immediate target?

The more immediate target of the project is to prevent soil degradation in the villages involved in the project. The target is achieved by 1) preventing land fires, 2) preventing erosion caused by wind and rain, 3) improving the nutrient content and productivity of the soil.

The aim in preventing land fires is to prevent the beginning of fires and their spreading to the villages, and to extinguish them in time, if they occur. The aim is to reduce the damages caused to the fields, housing and nature.

In controlling erosion the aim is to reduce the wearing out of soil caused by wind and rain, and to prevent the soil from running off the fields. The aim is that at least every second villager learns hoe to prevent erosion. Every farmer that participates in the project will in the end have erosion control ridges on her/his fields that will prevent water running freely on the surface and taking the soil with it.

Educating the villagers to grow legumes is aimed to improve the nitrate content of the soil and to increase the crop of the grain grown interchangeably with the legume. In addition the villagers will learn to use the nutrient rich legumes as a part of their food. Soil is also improved by teaching the villagers to compost the manure and vegetable residuals and to use the compost in improving the soil. This way the crops can be improved sustainably without external inputs to the farms.

In regard to women and children, improving the food security is especially important, since it will decrease the under nourishment they experience.

In addition the local people’s awareness and understanding over the importance of soil protection an erosion control is increased.



5.4 Millaisilla toimenpiteillä hankkeen tuloksiin ja välittömään tavoitteeseen pyritään? Mikäli mahdollista, merkitse tähän myös toimenpiteiden karkea (vuositason) toteutusaikataulu.

Educations and meetings will be organised that are open to all villagers. The themes of the educations and meetings will be: 1) preventing erosion, 2) preventing land fires, 3) extinguishing fires, 4) composting, 5) using green manure and lanta, 6)growing legumes and using them as food, and intercropping.  1 education per year per village in each subject will be organised, and two meetings per village, per year and per subject. The aim is that about 60 people participate in each education, except in growing legumes the groups of people is smaller. The meetings are meant to further remind about the issues learnt in the educations.

Educations and meetings are arranged in three villages in the first year, and in the second and third year in altogether 5 villages. The thing learnt in the first educations will be repeated in the meetings and in the educations in the following years. This is meant to ensure that the new methods are adopted and that as many as possible of the villagers will be involved in the actions. In the new educations and meetings new participants are encouraged to participate.

Necessary equipment for the educations and the implementation of the actions will be purchased to the villages. To keep this equipment an small warehouse will be built in each project village.

To prevent and control bush and land fires a committee open to all interested villagers will be founded, the task of which is to monitor lad fires and to extinguish possible fires. The members of the committee (ca 20 person) will be educated (partly by the project coordinators, partly by the local firemen) to extinguish fires and to prevent them by for example cutting grass around the villages. The equipment needed to do this will be purchased and they will be available for others to use as well, if needed. All interested villagers will be taught how to extinguish fires and how to behave in a case of fire. They are encouraged to monitor possible fires and to assist the committee.

To control erosion all interested villagers will be educated. Everyone builds ridges made of land or stones to her/ his field, that will prevent degradation of soil. Equipment needed to do this, eg spades, will be purchased and they will be available to all villagers to use.

The soil will be improved by supporting the farming of nitrate fixing legumes. By intercropping legumes with grain, the nitrate content of the land can be improved. This will improve the crops of the grain, add variety to the food and decrease malnourishment. In the beginning soy will be farmed, possibly adding another legume later, for example mustasilmäpapu. During the first year 5-10 farmers in each project village will be educated to farm soy and to use it as food. In the second year these farmers will each give seeds to one new farmer, and these farmers will again be educated and this way will be continued in the third year. Successful farms will be used as examples to other farmers, and soy farmers are encouraged to share their experiences to others. The farmers can use soy as food and to get a little income since market for soy exists.

Productivity of the soil is improved also by educating all interested villagers to compost and to add nutrients in the form of compost, manure and vegetation residuals to their fields.

In the first and the last year a soil profile will be made in the villages to investigate the soil properties in more detail, and to better be able to choose the methods and legumes suitable to improving the soils. This investigation is used as baseline data when monitoring the project. Soil will be researched in the fields where some improvement actions will be taken and a few control fields where no actions are intended.


5.5 What has been agreed on with the partner about the responsibilities in implementing the project?

The project committees and the villagers will in practice put the project activities in place. The project coordinators together with the committees report regularly, over telephone quarterly and in paper two time a year on the actions and the use of funds. The receipts are sent to Finland two times a year. Auditing and accounting is organized in Finland by MMYL.

Concrete actions are the responsibility of the project coordinators who educate and conduct the villagers to act to prevent the deterioration of soil. The money for the project is held in Ghana in a particular account to which the project coordinators have a right of use. The whole project committee and the Finnish partner nevertheless follow up the use of the resources.

The Finnish partner monitors the progress of the project by quarterly telephone reports, biannual written reports, financial information and annual monitoring trips. The Finnish partner takes care of the communication with the Ministry of Foreign Affairs of Finland, manages and organizes the auditing, informs the student union about the project and collects funds for the project.


5.7 How do the Finnish people responsible for the project monitor the progress and the use of the funds?

The Finnish project coordinators monitor the project of the project by biannual written reports, in which the local project coordinators together with the committees report the actions taken and the use of the funds. The receipts are sent to Finland two times a year. Accounting and auditing is organized in Finland by MMYL.

In addition the Finnish actives phone the local coordinators quarterly and discuss the progress of the project. On annual monitoring trips the issues are discussed and monitored more profoundly, the villages are visited and the Finnish actives discuss with the committees and villagers about the benefits, challenges, problems, plans and budgets of the project,

5.8 How do the local coordinators monitor the project?

They visit the villages regularly. Also the committees monitor the project, and enable the villagers to influence the project as well.

5.9 What kind of numeral or verbal information is gathered to monitor the progress of the project?
The activies and implementation of the activities is monitored by keeping count of the committee members, educations and meetings, and number of people participating in them gender specifically. Agricultural advisors monitor the adoption of activities when they visit the villages. They keep count of the farms where erosion control ridges have been built, of lands where legumes are grown and intercropped with grain, and together with the coordinators they monitor the development of crops on the fields where compost and manure is used as replenishment.

Preventing land fires: How many fires there are annually and how many of them can be stopped. The villagers keep track of the land fires and their seriousness and were they able to prevent serious damage.

Preventing erosion: Monitoring crops on a few fields will give a estimation on whether the crops are better after building the ridges. The ridges are meant to retain water and soil and thus improve the crops. The villagers together with the committees keep count of the fields where ridges are being made.

Improving soil: An experiment is made cultivating on two adjacent fields, the other grain, the other legumes for one year. The next year the plants are swopped  and the crops are compared. The aim is to see whether the yield was better on the field where legumes where grown during the first year. The soil profile is also made to monitor the benefits of the project.


