
Organisation training process 
digitalization: How to do it right?



Haloo!

We are Moodle learning management 
system experts with solid years of 
experience in education management and 
the training sector. 
UAB “Vextur” in 2020 became an official 
Moodle partner



Fausta

Responsible for the success of long-term 
projects and participation in public 
international tenders. Analysing and finding 
solutions to exceptional customer needs

Head of sales





Customer

success 

management

Set a list of 
services

Start with 
small steps

Measure the 
change

Expenses 
plan

How?



Services

User needs analysis

Installation &/or Upgrade

Hosting (Software as a Service)

Custom development

Trainings and support
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And yes, we have what to offer



What is the value to the 
client?

Before we begin working with a client, we never start by telling 
them what solutions or plug-ins we have developed. Instead, we
are asking: how you are managing training or learning processes
now? 

We are not just „selling Moodle“ - we analyze the main pain 

points and challenges, which prevent to perform better.



But we advise

Moodle is full of functionality platform for 
learning digitalization

Not all functionality is mandatory 
to use from the start

Practice has shown that the biggest projects are 
achieved in small steps. Sprints in Moodle projects 
are an important foundation for a successful project 



But we advise

Moodle is full of functionality platform for 
learning digitization

Rather start with small steps 

https://moodle.com/news/streamline-safety-and-compliance-with-moodle-the-state-labour-inspectorate-of-the-republic-of-lithuania/

Following the implementation of Moodle LMS, the 
State Labour Inspectorate of the Republic of 
Lithuania observed significant improvements in 
operational efficiency and cost savings, highlighting 
the tangible benefits of this transition



But we advise

Moodle is full of functionality platform for 
learning digitization

Rather start with small steps Started as a simple project, together with Baltijas 
Datoru Akademija we have created a grand Digital 
Competencies solution. The funcionality was 
presented in Moodle Moot 2023



But we advise

Moodle is full of functionality platform for 
learning digitization

Rather start with small steps In 2021, Avia Solution group became our client. 
Starting with LMS, migrating to MWP, adding 28 
tenants… And we still do not see an end to that!
ASG Moodle MWP serves 7+ countries worlwide. 



prepare for that

Each change in the 

organization faces resistance 

• Each change creates a feeling of insecurity for 
part of the employees

• Evaluate main stakeholders in the beginning 
and continuously inform them about what is 
happening

Introduce the client to the success stories and 
other clients from the same field



Customer success management

The beginning Trainings Reports

Moodle 
installation and 
first package of 
functionality is just 
the beginning of an
interesting journey

Fully customer-
oriented trainings

Work together 
closely to digitalize 
learning processes 
and measure 
outcomes – custom 
reports



Customer success management

The beginning

Moodle 
installation and 
first package of 
functionality is just 
the beginning of an
interesting journey

The main questions

• Would you like to use a demo with all 
built – in Moodle funcionalities?

• Do these funcionalities fulfil your 
needs?

• Would you like to get in touch with 
companies in the same field to discuss 
how they are using the system?



Customer success management

Trainings

Fully customer-
oriented trainings



Customer success management

Reports

Work together 
closely to 
digitalize learning 
processes and 
measure outcomes 
– custom reports



Customer success management

System support

• Support 24/7
• Updates about new Moodle versions and 

functionalities
• Dedicated helpdesk
• Training partners team
• Server monitoring

Offering support package based 
on the similar cases or 
companies



Measure the change

Because we see Moodle projects as an investment towards the 
customer, we always try to help measure the change and plan 
next steps

Set goals and 
objectives

Establish 
metrics and 
KPIs

Implement 
the change 
and collect 
data

Analyze, 
learn, and 
adjust

Rinse and 
repeat
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Clear expenses for 1-3 years

Support plan The main questions

Customers never like uncertainty. 
We prepare a clear plan for future 
with minimum support with the 
possibility to fill in custom needs

• Will you upgrade the system regularly?
• Will you be needing integrations with HR or 

other systems?
• Will you be needing trainings about how to use 

the system?
• Will you be needing additional funcionalities?
• Will you be needing to go SAAS?
• Are you thinking of expanding and going 

MWP?



Stay connected with partners

• Regularly meetings with 
integrations and solutions 
partners

• Participating in Moodle Moots
• Open Partner courses in Moodle 



Concluding marks

Build strong list of services

Decide what is the most important value for customers

Be prepared - small steps, big wins

Customer success management is the key

Measure the change

Prepare expenses plan

Think out of the box



Thank you, #MootFi24
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