
Hi Everyone!

I'm Marja Malinen!

11 years at Uniarts Helsinki. Formerly IT service manager.

IT experience since 2004.

For the last 3 years I've been a
Project Manager for Education Technology development project.

and that kinda transformed to being the
Product Owner for Digital Learning Environment.

marja.malinen@uniarts.fi
linkedin.com/in/marjamalinen

The University of the Arts Helsinki provides
the highest level of education in music,

fine arts, performing arts and writing in Finland.

We were established in 2013, when the Academy of Fine 
Arts, Sibelius Academy and Theatre Academy were 

merged.
https://www.uniarts.fi/



Our context in 2021

Educational 
technology team 
was missing from 
the organization

(yes it should be 
there!)

Missing university 
wide pedagogical 

support
completely

(yes they should be 
there!)

~3500 
students

(2021)

~1000 
teachers

(2021)



Strategic project (2021-2024) to create university wide 
educational technology service.

First goal: Get us a new LMS
(...and we got Moodle)

Second goal: start a service around it!

So what we have now...?



Marja

Tech and 
service

Juha

Pedagogy

Sanna

Service 
owner

Three people in our 
team all bringing our 

own expertise.



Closest thing to describe us in Business Technology Standard





Digital learning 
team

Moodle People

Rosetta's stone 
between 

administration and 
teaching

I wished others 
worked like this too!

Wow I would have 
never guessed that 

you can help us!

I can't use Moodle 
I teach arts!

Moodle is a an 
ugly looking 

engineers 
software

You can't force us!
Accessibility, what 

accessibility!?



Uniarts Helsinki's digitalization 
(Business Technology standard)

Educational organization on academies

Sörnäinen campus 
digiteam

(reorganizing)

Töölö campus 
digiteam

(not operational)

Executive group for 
bachelor’s and master’s 

education - PJORY

Open campus 
(open university)
academic affairs

and teachers

Most important service partners
Study services (Peppi, Tuudo)  

Digiservices (Identity, M365, HELPDESK)  
Moodle service provider

Development team may 
include teachers / digiteam 

members from academies or 
open campus if it is 
necessary for the 

development

Co-​development of digital 
pedagogy

Digital learning environment Service collaboration

Pedagogical 
view  from 

pedagogical 
expert

Support service for digitally 
supported teaching

Digital learning environment
Service collaboration

Presentations,
materials and file sharing

Learning environment and
digital tools used in teaching

Evaluation, feedback and
competence demonstration

Uniarts Moodle

Zoom

M365 Stream

M365 Teams

M365 OneDrive

Peppi /Tuudo

M365 Outlook

Flinga

DigiCampus Moodle

M365 Whiteboard

M365 OneNote

M365 Office

Tools in the digital 
learning 

environment

Other tools 
available

Remote meetings

Uniarts Moodle
Turnitin

Co-​development of digital 
pedagogy

OPI reference 
architecture

Uniarts Helsinki's 
service organization

Digivisio 2030 programme

Uniarts Helsinki's digitalization 
(Business Technology standard)

Support service for digitally 
supported teaching

Service collaboration
Digital learning environment

Co-​development of digital 
pedagogy

Service
input

Environment 
input

Policies and 
pedagogical 

strategy 
input

User input 
through 
service

Digivisio 2030 programme

Digipedaverkosto

Definition of Done is set to OODY 
roadmap targets to guide and follow 
development

Uniarts Helsinki's 
service organization

Digivisio 2030 programme

Uniarts Helsinki's digitalization 
(Business Technology standard)

DEMAND FOR DIGITALIZED
SOLUTIONS AND SERVICES

DEVELOPMENT OF DIGITALIZED 
SOLUTIONS AND SERVICES

DIGITALIZED SOLUTIONS AND SERVICES
INTEGRATED AND OPERATIONAL

DEMAND FOR GUIDELINES AND SKILLS
FOR DIGITALLY SUPPORTED 

LEARNING

DEVELOPMENT OF GUIDELINES AND 
TRANING FOR DIGITALLY SUPPORTED 

LEARNING

GUIDELINES, TRAINING AND SUPPORT 
 RUNNING AS A SERVICE FOR 

DIGITALLY SUPPORTED LEARNING

Combined roadmap view for 
the digitalization of studying and 

teaching
(OODY)

Backlog 
from 

product 
owner

Coordination 
from EdTech 

Team

Demand portfolio steering for 
digitalized services

(BT standard)

TEAMS

Tiimi(t) jotka määrittivät,omistavat ja käyttävät 

REVIEWED

Milloin katselmoitu kehitystä varten

IMPLEMENTED

Milloin katselmoitu valmiiksi

HEALTH CHECK

Kuinka vakaaksi, vahvaksi ja terveelliseksi Tiimi(t) 
arvioivat määritelmän

DEFINITION OF DONE

Kaikki määritykset mitä Tiimi(t) vaativat realistisen arvioinnin tekemiseksi siitä, onko valmis tullut 
saavutettuksi.

Jaettu ymmärrys siitä, mitä tarkoittaa kun inkrementissä saavutettu työ on valmis.

Läpinäkyvyys kehitystiimin kyvykkyyden arviointiin kehitystyön laadussa, ajassa ja määrässä.

DEFINITION OF DONE FOR A ROADMAP ENTRY

Original Authors: Agile Affinity / Rickard Jones & John Barrat

Team /
person

Team /
person

pp.kk.vuosi

pp.kk.vuosi

Story point
ennen 

kehitystä

reflection

For 
example

a task

For 
example 
a criteria

For example 
the end result

Mainly sprint-​based 
development in EdTech context

(BT standard)

Guides and
guidelines

Email: 
moodle@uniarts.fi

Expert on digital 
pedagogy

Expert on technical 
and service solutions

10:00
11:00
12:00

Appointment 
reservation

Personal support 
sessions

Workshops and 
trainings

Group support 
sessions

Customer

Production 
support for 

Moodle content

Uniarts Helsinki's students, teachers and staff members

Educational organization on academies

Open campus 
(open university)
academic affairs

and teachers

TPACK

EdTech service collaborates 
with different service providers 

and takes care of the service 
delivery level

Main service development partners

Study 
services 
(Peppi, 
Tuudo)

Digiservices
(Identity, 

M365, 
HELPDESK)

Moodle service provider

Most important service partners

Study 
services 
(Peppi, 
Tuudo)

Digiservices
(Identity, 

M365, 
HELPDESK)

Moodle service provider

Uniarts Moodle is at the center 
of the Uniarts Helsinki's digital 

learning enviroment
(We use DigiCampus too)

Moodle as a SaaS service from 
Mediamaisteri

Main service development partners

Study 
services 
(Peppi, 
Tuudo)

Digiservices
(Identity, 

M365, 
HELPDESK)

Moodle service provider

Digivisio 2030 programme

Most important service partners

HR Digiservices

Mentors?

We own this 
context and try to 

speak the voice 
and language of 
developers and 

service providers

We own this 
context and try 

to speak the 
voice and 

language of our 
users

Most important development partners

HR

Mentors?

Development 
of digital 

competence 
of personnel

Development 
of digital 

competence 
of personnel

 ADMINISTRATIVE SIDE OF THE ORGANIZATION, TECHNOLOGY GOVERNANCE

POLICIES, PROCESSES, CONTRACTS

ACADEMIC SIDE OF THE ORGANIZATION, OUR USERS AND PEDAGOGY

SKILLS AND DIGITALLY SUPPORTED LEARNING

https://dzone.com/articles/definition-of-quotdonequot-canvas


What we are trying to achieve

From this interaction culture...

...to this.


