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Hello 👋👋
Product Manager by trade & the Global 
Head of Product @ Moodle HQ.



265 team 
members

based in

23 countries

speaking over

26 languages

Moodle HQ



The team 👩👩💻💻💻💻💻💻💻💻

Product Managers

Software Developers

UX Designers



Our work 📝📝

Moodle LMS

Moodle Workplace

Moodle Community
Moodle Apps

Moodle Cloud



Our presence



Moodle is a platform that is dedicated to empowering 

educa tors, tra ine rs and  learne rs a ll a round the  world . Our 

goa l is  to  crea te  so lu tions tha t m ake  learn ing accessib le  to  

eve ryone , regard le ss of the ir loca tion  or financia l situa tion . 

We  want to  enable  learne rs to  rece ive  pe rsona lised  learn ing 

expe riences with  crea tive  educa tiona l content, e asily 

co llabora te  with  teache rs and  pee rs globa lly, and  achieve  

outstanding learn ing outcom es. 

Our aim is to cultivate a love for 

learning, fostering a community of 

lifelong learners, who are  equipped 

to  succeed  in  our eve r-changing world  

and  active  participants in  m aking the  

world  a  be tte r p lace . At Moodle , we  

envision  a  fu ture  where  learn ing is 

tru ly a  right, no t a  privilege , and  where  

eve ryone  has the  opportunity to  

unlock the ir fu ll po tentia l.

Our mission and 
manifesto



Product Vision



Empowering you for life

Principles

User focus
Enhancing our users' experience is at the heart of every 

change we make to Moodle.

Technical progress
We strive to continuously enhance Moodle’s underlying 

technology and modernise our solutions. 

Mindful change
Our community trusts Moodle and we are committed to 

supporting the millions of people who rely on our solutions.

Secure, accessible & compliant
We believe that security, accessibility, and compliance 

with regulations are non -negotiables.
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Unlocking creativity

We aim to empower 
educators and learners to 
shape their learning 
according to their 
imagination and 
aspirations, leading to a 
more inclusive and 
personalised educational 
experience.

Optimise Current 
Interfaces

Launch New Course 
Experience

Diversify Content 
Creation 
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Moodle can be 
transformed into 

beautiful learning 
exper iences



And shaped into 
modern courses for  
discerning learners 



Compared to other 
modern LMS 
platforms, 
Moodle's design 
feels outdated.

It’s not easy to learn and 
it’s a bit clunky at times!

User 
experience 
top issue

But too many 
people still 

don’t know that





Moodle LMS 4.4 
Released: 22 Apr il 2024

287 New Features & 
Improvements



Course Layout

● Section Visual Indication
● Topic Navigation
● Activity Icon Changes
● File Icons (mime)
● Course Editing
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RECENT NOW NEXT LATER

CREATIVITY

Activity card design 
improvements

CREATIVITY

Assignment UX 
improvements

CREATIVITY

Improve Activity Picker

CREATIVITY

Improve Quiz UX

CREATIVITY

Gradebook UX 
improvements

CREATIVITY

Course hierarchy 
improvements

Items on the roadmap designed to improve the course 
experience



Unlocking creativity

We aim to empower 
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Image Adding

● Improved UI
● Simplified Workflow
● User Alignment



Meet Rita







Sound familiar?





CREATIVITY

MoodleNet bidirectional 
integration: Courses

CREATIVITY

Investigate AI -assisted 
content editing

CREATIVITY CREATIVITY

Block & component 
editing theme

RECENT NOW NEXT LATER

Items on the roadmap designed to help diversify content 
creation

CREATIVITY

Improve media content 
creation

Re-imagine course content 
reuse 

Optimise image 
management

CREATIVITY
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Block & component editing theme you say?
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Facilitating Collaboration

We will focus on enabling 
supportive and connected 
learning environments by 
continuously improving 
Moodle's ability to integrate 
and collaborate effectively 
with other solutions and 
leverage common standards.

Support Plugin 
Development

Leverage 
Standards 

Balance 
Open Source
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Moodle is a 
platform that can be 
added to, built on & 

extended 
in amazing ways

From the brilliant mind of New Jersey artist Mike Doyle



Time to upgrade

> 3 months Between 2 & 3 months Less than 3 months

Testing / fixing 
plugins, 

customisations, 
themes & 

integrations

Communication 
& training

Change 
management 

processes

Testing and 
updating 
existing 
content

Reasons for delay

But it’s flexibility can also create 
some of its biggest challenges



COLLABORATION

Improvements to the LTI 
Experience – Phase 1

COLLABORATION

Improvements to the LTI 
Experience – Phase 2

COLLABORATION

Improvements to the LTI 
Experience – Phase 3

COLLABORATION

Web services 
modernisation

COLLABORATION

Implement Open Badges 
3.0

COLLABORATION

Standardise to open 
formats – QTI & Common 
Cartridges

RECENT NOW NEXT LATER

Items on the roadmap designed to facilitate collaboration 
by leveraging common standards



Facilitating Collaboration

We will focus on enabling 
supportive and connected 
learning environments by 
continuously improving 
Moodle's ability to integrate 
and collaborate effectively 
with other solutions and 
leverage common standards.

Support Plugin 
Development

Leverage 
Standards 

Balance 
Open Source



A new service: Moodle Marketplace
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Balancing open source



Development Themes

1

2

3

Unlocking Creativity

Facilitating Collaboration

Optimising Outcomes



Optimising outcomes

Providing our users with 
tools that optimise their 
efforts is paramount. We 
aim to create a toolset that 
not only reduces the time 
and cost of managing our 
platform and creating 
courses but also helps 
learners overcome 
challenges more effectively.

Make the platform 
easier to manage

Create New Tools 
For Users
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User Management

● Powered by Report Builder
● Deletion Confirmation Modal
● Bulk Actions

● Alignment with Workplace
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● SMS Support
● Improved Setup Experience
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Modernising Moodle to make it easier to 
manage & cheaper to run

Atto to 
TinyMCE

Retire 
Chat & 
Survey

Testing 
Auto -

mation

Bootstrap 
5 upgrade





Webservices

● Version 2 Webservices
● Swagger UI
● Routing Improvements



Optimising outcomes

Providing our users with 
tools that optimise their 
efforts is paramount. We 
aim to create a toolset that 
not only reduces the time 
and cost of managing our 
platform and creating 
courses but also helps 
learners overcome 
challenges more effectively.

Make the platform 
easier to manage

Create New Tools 
For Users



Ways to:
 Save time
 Save rework
 Target their efforts
 Engage their learners

Educators

AI with purpose: for educators



Easier:
 Operations
 Maintenance
 Administration

Administrators

AI with purpose: for administrators



Tools to:
 Manage their work
 Optimise their time
 Get faster feedback 
 Access support

Learners

AI with purpose: for learners



AI Integration
• You can leverage the power of AI with Moodle right now!

• Some of the plugins available today:



● Human -centered AI

● Transparency

● Configurability

● Data Protection

● Equality 

● Ethical Practice

● Education

Moodle’s
AI Principles

moodle.com/moodle -and-our -ai-principles/

https://moodle.com/moodle-and-our-ai-principles/


Investing in research
We have establishe d 
a new Moodle 
Research team, 
headed up by our 
founder, Martin 
Dougiamas

The creation of our 
research function is a 
testament to Moodle’s 
commitment to 
research and 
innovation 



LMS AI Subsystem
A way to provide a consistent and user -friendly
experience  for use rs to  interact with AI in  Moodle  
LMS. While  a llowing them  to  con tinue  the ir teach ing 
and  learn ing activitie s. 

Provide  a  straightforward integration with  various AI 
providers on  the  backend . 

While  adhering to  our AI Principles and  Legisla tion

https://moodle.com/moodle-and-our-ai-principles/


LMS AI Subsystem



LMS AI Subsystem
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LMS AI Subsystem
● Placements

○ How users interact with AI (UX/UI & Workflows)

● Actions
○ The things that can be done (Generate an Image)

● Providers
○ Provide the Action functionality (OpenAI API)



LMS AI Subsystem
● Placements
● Actions
● Providers



LMS AI Subsystem
● Placements
● Actions
● Provide rs

● Summarise : Sum m arise the  p rovided  text. 
Condense  long text in to  key poin ts. Sim plify 
anyth ing too com plex for le arne rs to  
unde rstand .

● Explain : Exp la in  the  p rovided  text. Clarify 
com plex concep ts or te rm s. Your a im  is  to  m ake  
it e asy for le arne rs to  unde rstand .

● Ask Question : Gene ra te  questions from  the  
p rovided  text.

● Answer Question : Answer questions about the  
p rovided  text.

● Translate : Transla te  the  p rovided  text in to  
anothe r language .

● Images : Gene ra te  im ages to  illustra te  the  
p rovided  text.

● Chatbot : Provides a  2 way synchronous 
in te raction  in  a  conve rsa tiona l Q&A m anne r



LMS AI Subsystem
● Placements
● Actions
● Providers

● OpenAI API
● Midjourney
● Stable  Diffusion
● Gem ini

Provider Plugins

AI API Interface

● Authentica tion
● API com m s
● Error Handling



What is First?

Summarise or Explain Content



When?
● Initial Functionality 4.5
● Progressive Rollout
● Prototype Site (Coming Soon)
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Final thoughts



You are invited!



Help us shape the future of Moodle
Join the Moodle Experience Lab

moodle.org /experiencelab

Add your voice to the 
Product Advisory Group



Come to MoodleMoot Global

22-24 October

Mérida, México



Copyright 2023 © Moodle Pty Ltd

👋👋
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