Reforming the Welfare State Institutions
- Reform resistance or the joy of change? 
Denmark is often considered a laboratory for reforming the institutions of the welfare state. The current local government reform and the implementation of the welfare agreement reached in June 2006 contain comprehensive changes. It would therefore only be natural to see Reforming the Welfare State Institutions as a research area of priority over the next decade.  
The University of Southern Denmark is well prepared to prioritize analyses of this area:
· SDU has one of the largest local government research environments in Europe that has already launched a seven-year research programme focusing on the local government reform. The twelve research projects of the programme are divided into the subjects democracy, administration and policy.
Moreover, local government researchers within the department are involved in several significant international projects

· SDU has a long-standing tradition of welfare research which has been strengthened by the establishment of the inter-faculty Centre for Welfare State Research. Leading international researchers are associated with the Centre as adjunct professors. Currently the Centre is involved in a five-year Nordic ‘Center of Excellence’ research programme focusing on “the welfare state’s reaction to globalisation, Europeanization, immigration, aging and individualisation”. For more information, visit the ”Center of Excellence” website: http://blogs.helsinki.fi/nord-wel/ Furthermore, the Centre is involved in a Scandinavian project about the role of interest groups in reform policy. 
Due to the projects already launched the research programme Reforming the Welfare State Institutions rests on very strong and well-established research environments. The area already has a very strong position and has entered into a number of strategic alliances with researchers nationally and internationally. The staffing of the ongoing projects is already significantly beyond the definition of ‘critical mass’ just as the academic basis is strong.
Subjects

The research programme Reforming the Welfare State Institutions focuses on three subjects in the tension field between state, market and civil society – or between public and private:

Welfare state, management and democracy. Historically the Danish welfare state model is characterised by two conflicting tendencies. One is the development towards increased centralisation, harmonisation and standardisation of services and transfers and the other is a development characterised by increased decentralisation and autonomy in the municipalities and the welfare state institutions. In the perspective of the welfare state and citizenship homogeneous services are beneficial, in a democratic perspective the argument is that decentralisation and heterogeneity are preferable. How has the balance between management and liberation, hierarchy and autonomy evolved? Which tensions exist between the different considerations and normative rationales? And what are the positive and negative consequences of the different management principles – partly in a democratic and partly in a welfare state perspective? The local government, welfare and the forthcoming quality reforms update these classical issues of social science studies.
The commercialisation of the welfare state. The public welfare services are increasingly subjected to different forms of market mechanisms. This takes place internally in the public sector by increasing the use of productivity-based resource allocation, competition for financial resources, competition for ‘customers’ or demand management and internal markets. This includes an increased involvement of private companies in the production of welfare services. This development is especially notably within services but also exists within social security and transfers which include a partial privatisation of the financial responsibility for the welfare involving private companies. At the same time, the development continues towards increased government/public responsibility for the welfare of the population. How has the balance between commercialisation and ‘governmentalisation’ developed? What could explain this development and the conflicting tendencies? Which are the consequences of the increased commercialisation for the citizen/user, for the equality, for the democratic/hierarchical administration and for the efficiency?

Welfare state, individualisation, migration, Europeanization and globalisation. The Scandinavian welfare model has developed in the industrial society within the frames of a relatively clear national community in which the extent of migration was very limited. The Danish welfare model is under increased pressure from growing prosperity and individualisation; partly the increased expectations and partly the demand for differentiated rather than equal services. Increased migration and globalisation could lead to in part financial pressure on expenditure as well as revenue in part an erosion of solidarity and the political support for the welfare state. Europeanization and concrete demands from the EU (i.e. the Service Directive, pressure on the Danish tax regulations for pensions) could increase the pressure for reforms of the Danish welfare system. On which normative values does the Danish welfare model rest? How do changes of the welfare state environment influence the population’s values and demands of the welfare state and the social, financial and cultural basis of the Danish model? Does Europeanization suggest that the Danish model should be reformed and if so how radical should this reform be? 
Research infrastructure
The study of changes in the welfare state institutions at the highest international level presupposes well-developed data series that have studied the characteristics of the key institutions over time. Due to the financial circumstances previous studies of changes in the Danish welfare state, nationally as well as locally, have mainly been based on data collections or timely very limited data series. As a part of the research programme Reforming the Welfare State Institutions a ‘welfare political’ data bank will be created comprising objective welfare political indicators, survey-based data and historical data. These objective data will be updated annual whereas the survey-based data will be updated every 4 years, and thereby operating with one annual study according to an alternating rotation.
